eﬁ anc
OMIADT ®BPONTIETNPID w

APXEYX OPIANQYXHY & AIOIKHXHX EIIIXEIPHYXEQN

& YIIHPEXIQN
IFENIKOY AYKEIOY 2011

OMAAA IIPQTH
OEMA A

Al. Na yapaxtnoioete TI{ TOOTAOELS 7OV axoAovOouv,
YOAQOVTAS OTO TETOAOLO oac OimAa OTO YOAuUUQ TOU
avTiLoToLYel O xdbe mootaon 1N AéENM Xwoto, av n
Tootaon eivar owoty, 1 AdBog, av n mootaon eivai
AavOaouévn.

a.

oT.

H vmapEn %abe moapaywywrnc uovadac eEaptdatal
amd TNV LRaveTNTd TNS Vo AmoxrTA £€0000 %ol ®EQOM
LWEOW TOV UNYavLouov tTne ayopdc.

[ToounBevtéc, meldtec xoL TWLOTOTIXA LdoVuUATO
EVTAOOOVTUL OTO YEVIXO TEQIPAAAOV TNG EMLYELOMONC.

2e éva ratdotnua TO OTEAEYOC TMEMWTNSG YOOUUUNC
oyedLALEL TO MEOYQUUUD, OQYAUVMOVEL TOVS TOQOVS RO
wotpalel TLg OB€oelc epyaoiog OTO0O TEOOWTTLKO,
drevBUver (gvepyomorel) 1t dradiracio divovrog
evtohéc nalL ooOmyltec wnaL, TéAog, eAEYYEL  TO
amotehéonata.

‘Evoc amé tovg ovvteleotéc TOov management elval
TO OLOLXNTIXA OVOTAUOTA N «EQYAAElO» dLolnunonc.

Zougpovo e Ty doun TV avlpwTiveyv avayrdv ®aTd
tov A.Maslow, oL avAdyxec avayvaooLong eivar n
AVOTEQYN ARATNYOQIOL avayrdv %ol TEAEVTOAlO OmO
ATOoYMN TEOTEQALOTNTAC.

H «ounadwxnq oxéyn» (groupthink) amotehel £va
PUYodVVAULRO QALVOUEVO, TO omoto dtav ovuPaiver,



eﬁ aKng
OMIAGT ®PONTS (FTHEIGN

WETAEDY AAAWV, HELDVEL TN SLAVONTLRT LXAVOTNTA RO
™) AoyLxun ®pton tne onddac.

Movadec 24
2TIC TaQaAXATwW TJTOEOTAOELS, oamxo A2 uéyot xot A4, va
YOAWETE OTO TETOAOLO Oa¢ TOV aApLOuo tne mEoTaons xal
OimAa TOV TO YyoAuUUO TOVU AVTLOTOLXEL OTN OWOTH
aATAVINON.

A2. H owovouwry amodotirotnta ex@odletal WUE TOV
tUmo:

KaBapd Képdoc 1 Znuia,

a.
XpnowomomBévta Kepdaiata

[TapayBévta Ayabda

b. [Topaywywd Méca mov ypnoipomomOnkoy
Xpnowonombévia Kepaiaio

v KaBapd Képdogn Znpuia

5 [Tocotnra [Hapaywync

Xpnoworombévia Kepaiaio

Movaodec 6
A3. TIoAV ueydln €ugoaon ota vYPnNAad LeQaEyL®d emimeda
TNC 0QYOAVWTLRNG XL OLOLXNTLRNC TVoauidac €dwoe o:

a. Taylor
B. Fayol
v. Weber
0. Gantt Movdadeg 5

Ad4. Boouwxn evépyera tNG EVEQYNTLXNS arpdaong elval:

a. N €Eaieryn Tov BopUPwv mov eumodilovv TOV
TOUTO VO EXQPOAOTEL.

B. n ovyxévipwon TNg TEOOCOYNS TOV O€XTN YLQ VO
OVAAGPEL OVVOALRA TO WHVUNC.
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AS.

B1.

B2.

B3.

Y. N OWTLXN EXOPN %ol TA VEVUOTO, ®OTE Vo
avithaupavetar o moumdéc Ot 0 O€rTNC TOV
TaQaxoAovOel.

0. mn evovvaiodnomn, mov onuaiver 6TL 0 OEXTNC AROVEL
®oL xoatavoel amd tn 6€om TOov moumov ASoQ O
TeEAEVTALOC TOV UeETAPLPALEL. Movdaodeg 5

Amo ta €(dN TOV TVTLXAV OUAOWY, VO TEQLYQAYETE TLC
nGBOetec ouddec (novadec 4) nar Tic opLlévTieg-
dratunuotinéc onddec (novadesg 4). Tlowor elvat
ovviBwg ot Adyor mov o00myouv o1n Onuiroveyla
00LLovTIOV-draTunuatixdy ouddwv;(wovadeg 2)

Movaoeg 10
OMAAA AEYTEPH
®OEMA B
ATO TIC emLELONOLO®EC AELTOVQYIEC VO TEQLYQAYPETE:
a. TNV owxovoultrn hAerttovpyia. (wovadec 10)

B. tn Acwttovpyia moounberdv. (novadec 8) Tiatl 1
Aettovpyla  avthi  elvar  OLalTeEQO  ONUAVTLXN;
(novadec 2) Movadeg 20

No mepouypdyete to Pfaord mTEOTULVTO MNYEOCLOC, TTOV
mpoodlopioTnxrav amd tov Lewin %ol TOVC OUVEQYATEC
TOV, UE XOLTNOLO TOV TEOTO AYNS TWV ATOPAOEMY ATO
TOV NYETN. Movdaodeg 10
H oamoteleopatizy vAomoinon TV OTOY®OV  ULOG
emiyeionone M e€véc opyaviouoU mpovmoOétel Eva
ATOTEAEOUATING OVOTNUA ETLROLVOVIAS. ATTO TIC LOQPEC
EMLROLVOVIOC OTLC ETLYELONOELS ROL OTOVEC OQYAVIOUOVC
VO TEQLYQAYPETE:

a. TNV ©A0eTN «amwd TAVWL TEOSC TA RATW» ETLROLVOVIA.
(novadec 10)

B. tmv ndBetn «oamd T UATO TEOC TA WAV
gmunolvovia. (wovadec 10) Movadeg 20
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APXEX OPTANQYHY & AIOIKHXHY EINIXEIPHXEQN
TEXNOAOI'IKHX KATEY®OYNXHX
AITANTHXEIX

OMAAA ITPQTH
Al. a. AdBog

B. AaBog

Y. 200610

0. Zmoto

€. AdBog

OT. 20610
A2.a
A3. P
A4.5

AS. ogh 135-136 (Kvpia €idn....00VTOVIOTIKEG ETITPOTES)

OMAAA AEYTEPH
B1. a. oAk 32 10 ywpio pe TITAO «OWKOVOUIKY| AgtTovpyion

B. oek 32-33 1o ywpio pe TiTAO «AgtTOVpYio TPOUNOELDVY

B2. oeh 126-127 (Metd amd GUOTNUATIKY. ...ETNPEAGUO TOL NYETN)
B3. a. 6el146 10 yopio pe titho «H amd méve mpog to KAT® entkotvamvion

B. og)k 146 10 ywpio pe titho «H amd ta kdT® TPog Ta ThVe EMKOVMOVIio



