WORKSHOP
MpoPBAePn PeuoctoTnTacg Kat
Npoypappatiocpog Tapsiakwyv Powv

WG péTpo emBiwong amoé Tnv Xpnpatoomovoplkn Kpion

9,10 & 11 Maptiov 2009 (17:00-22:00)
Zevodoxeio ALEXANDROS, TipoAéovtog Baocou 8

Clarus

Advisory Services



Clarus Advisory Services

> NMPOBAEWH PEYZTOTHTAZX & MIPOMPAMMATIZMOX TAMEIAKQN POQON

[TooRAeYNn PevototnTac &
[10OYPAUUOATIONOC TAUEIaKWY POwY

O mapdyovteg mou oXeTiCovTal PE TNV XPNUATOOIKOVOUIKN
Kpion, OTIWG O TTEPIOPIOUOC TWV TIOTWOEWV Kal N abénon Twv
APEPEYYVOTNTWY, AVAUEVETAL VA EMPBPadUVOUV TNV EMIXEIPN-
olakn avamntuén to 2009.

> e ¢peuva mou Sie€nyaye n Atradius og 14 xwpeg KaTéANEe
0TO 0TI O KATAOKEVAOTIKOG KAASOG, O BIOUNXAVIKOC, O TIapa-
YWYIKOC Kal 0 KAAGOC TWV KATAVAAWTIKWY ayabwv avapé-
VETAL VA EMTNPEACTOUV TIEPLOCOTEPO aTTd KABE AANO KAASO
oTOoUC eMépEeVoUC dwdeKa pAveC. H épeuva emKkevTpwOnKe
o€ BlopnXavikoug KAAG0UG Kal XWPEC YIa TOUG OTTOIOUG Ol Kiv-
Suvol Tou cuvdéovtal Pe TNV Kpion €xouv 181aitepn onuaaia,
OTIWC AKPIBWE Kal Ol AvNOUXIEC Yla TO AVTIKTUTO TNG Kpiong
OTIG AVTIOTOIKEG EMIXEIPNOELG TOUG. H av&non TNG OIKOVOUIKAG
aQePeYYyLOTNTAC (71% TWV £pWTNOEVTWVY) ATAV N LEYAAUTEPN
avnouyia Twv ETAIPLLV TTOU CUMMETEXAV OTNV €PEUVA, OKO-
AouBoUlpevn amd Tov MEPLOPIOPO TNV AVATITUEN TTWANCEWY
(67%) kat tnv avénon Twv damavwv Kepalaiou (65%).

H yvwon Twv emikeipevwy KivOUVwY TTou urmopouv va BAd-
Youv pia emiyxeipnon gival amapaitntn ya tn dlatpnon tng
vyeiag Tnec. H mapovoa kpion divel éugacn otnv mpootacia
ToU {WTIKATEPOU 0PYAVOU KABE OIKOVOUIKOU OpYaVIOHOU, TN
PEVCTOTNTA.

> KOTTOC

AuTd 10 evtaTiko Tpiuepo Workshop Ba mapdoyxet ta epya-
A€ia KAl TIG TEXVIKEG EKEIVEG TIOU €ival amapaitnTEG yla TNV
TapAKoAoUONoN TNG PEVOTOTNTAG LA ETTIXEIPNONG. KO-

mo¢ Tou Workshop givatl va dwaoel tn duvatétnta mPAKTIKAG
EQPAPUOYNACG ME TN SnuIoupyia TPAYHATIKOU LOVTEAOU YIa TOV
TIPOYPOUMATIOUO TWV UEANOVTIKWY TAUEIAKWY POWV TOCGO TNG
idlag TN Emiyeipnong 600 kal Twv MEAATWV TNG.

AreuBlveTal o€

Avwtepa ZteNéxn Emixelprioewy, Méhn Eumopikng kat Otkovo-
MIKAG AlevBuvong, YreuBuvoug Tunudtwyv OIKovouikAg Ava-
Auong kat Aloiknong Emixelpnuatikol Kat XpnpatooIKoVol-
Kou Piokou.

Aoprn

To Workshop xwpiletal 01o BewpnTikd Kat TO TIPAKTIKO PEPOG
OTIOU ATTAITEITAL N EVEPYOC GUUMETOXH OAWV.

Ot ouppetéxovteg Ba avamtuéouv Ta SIKA TOUG PoVTEND O€
excel éTolpa va mpocapuooToUV OTIC AVAYKEG TIG Emixeipnong
TOUC.

Metd and kaBe BewpnTIKO TUNMA, Ol CUMUETEXOVTEG Ba TO
vAoroloUV TIPAKTIKA oTa SIkd Toug Laptop.
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[Tooypaupa Workshop

MNapayovteg mou cuvBéTouv TNV UNAPYXOUGa Kpion

« 'EAAEWYN EUMOTOOUVNG OTO XPNUATOTIOTWTIKO CUCTNUA

« 'EAAeWYN pevotéTNTOC

« Alagpopd Emitokiwy — Spreads
« AUENoN aPePEYYLOTATWY

« Naykooua veeon

« MANBWPIOTIKEC TTIEDEIC

Nw¢ Ba emnpeacTolV o1 TAIPEiEC

+ AUEnon k6oToUC XPNHATOSOTNONG

« ANayr] oToug 6pouc Kal TIG TPoUTTOBETEIC
Xpnpatodotnong

« EA\ewpn o€ ke@daAaia Kivnong

» Meiwon KatavaAwong o€ ECWTEPIKO Kal EEWTEPIKO

« AUENoN amoBepdTwy Kal Jeiwon mapaywyng

Enave€étaon emevoutikwy oxediwv

Mpoypappatiopog Tapeiakwyv Powv

« H S1ayeipion Tou KUKAOU TWV TAPEIOKWY POWV

« Tapelakog MNpoypappatiopog (Cash Budget)

» MovTeAOTIOINON KUKAWUATOG TAUEIAKWY POWV

« KedaAato kivnong kat por XprHatoc-Ke@aiaiwv
- Alaxeipion amoBepdtwv
- MoTWTIKA TTOMTIKA

- E€olkovépunon pevotwy S1a0eGipwy PEow AEITOUPYIKWV

Kal S1adIKAoTIKWY BEATIWOEWY
+ BeAtiwon powv otnv mapaywyikn diadikacia
« XpNpaT1od4TNON TAUEIAKWY POWV
« AvdAuon svaicOnoiac/Alaxeipion oevapiwv
« Mpooopoiwon Monte Carlo Bacikwv SeIKTwWV

Case Study:

« Kataokeun povtéAou avaAuong OIKOVOUIKWY OTOIXEIWV
NG €TalpEiag

« Yrohoylopog Napapétpwy & YnoBéoewv Movtéou

« [poypappaTiopd kKealaiwy Kivnong

« MpoPBAePN LEANOVTIKWV TAUEIAKWY POWV

Elonyntng

MixaAng Zapwvag

Otkovoulkog AtleuBuvtnc tng XIAMA A.E., eival umevBuvoc yia
TNV OIKOVOUIKN avaAuon Twv MePIOoOTEPWVY amd Toug 2.500
meENATEC TNG. Exel meploodtepa amod 10 xpovia eumelpiag o
MeYAAeg eTalpeieg ouumepidapBavouévou tou OTE kal Tng
VODAFONE. Eival TtuxioUxo¢ epappoopevng AoyIoTIKAG and
1o MNavemotrpuo tou Oxford Brooks kat motomoinuévog amnod
Vv EmayyeApatikn ‘Evwon Opkwtwv Aoylotwv tng AyyAiag
(ACCA). Eival emiong kdtoxo¢ MeTamtuxlakoU SIMAWPATOC
(M.Sc.) kat AidakTtopikoU (Ph.D) amd 1o Turjua HAekTpoAOywv
Mnyxavikwv tou MNavemotnuiou Tou Surrey kaBwg kat M.B.A.
amno 1o NavemotAiuio tou La Verne.
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KOOTOC CUUETOXNC
To KOOTOG CUMPETOXNAG TOU ogpvapiou gival 490 eupw + OMNA  Ta SNAWGCELC CUMUETOXNG KAl TIEPIOCOTEPEG TTANPOYPOPIEC,
Kat oTIG SNAWOEI CUPUETOXNAG TTou Ba mpayuatomnoinfouv mapakaloLpe anevBbuvBOeite otnv:
péxpL 16/2/2009 Ba Sivetal 10% ékmtwon. MNpoindOeon ya
TNV GUPPETOXH amoTEAEL N EO6PANON TIPLV TNV €vapén Tou NikoAétta NTeAAR
ogpvapiovu. Executive Training and HR Consultant
, , ntelli@clarusadvisory.com
Xwpog Alecaywyng TnA: 2107250117, 210-7295239
Xwpoc¢ Ate€aywync ®af: 210-7250183

=Zevodoxeio Alexandros
TipoAéovtog Baooovu 8,
11521, ABrjva,

TnA. 210-6430464
www.airotel.gr

[Tpdofaon

>1aon Méyapo MouaoIKNG e LETPO, N omoia BpiokeTal o€ amod-
otaon 5 meComopiag and 1o {evodoxeio Alexandros (MAateia
MaiAn). To Eevodoxeio S1aBETeL IBIOKTNTO TTAPKIVYK.
MAnpo@opiec yia tnv TomoBeoia autou, KaBwc Kat yia odnyieg
npooéhevonc Ba Bpeite oto site www.airotel.gr




H Clarus Advisory oéBetal o mepiBaAAov.
Tumwvel o€ avaKUKAWPEVO XapTi Kal TepLopiel To EVTUTIO UMIKO TNG.

To Workshop eméoteital amé tov OAEA
ota mAaiola Tov mMPoypPAUMATOC

0.45% tou NAEK

Contact Details:
Nikoletta Ntelli
Executive Training and HR Consultant
ntelli@clarusadvisory.com

Clarus

Advisory Services

54, Patriarchou loakeim str.
106 76 Kolonaki

Athens, Greece

Tel: + 30.210.7250117

Fax: +30.210.7250183
www.clarusadvisory.com



